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Agenda Item Duration Resp. Person
Welcome and Background 5 Mins David
Meet the Team 10 Mins David
Purpose and Objectives 3 Mins Dharmita
UAT Process, Script Step-Through 10 Mins Dharmita
Bug/ Issue Identification 12 Mins Dharmita
UAT Schedule 15 Mins Dharmita
What we need from you 10 Mins Ashley / Dharmita
Outcomes 10 Mins All
Close Ashley




Industry Digital Strategy

Background and Progress

Website {COMPLETE’

Community can purchase lobster,
earn about Ingustry, “meet” fishers,

Member portal COMPLETE

&for app

VIEW reCIpEs.

All member services

Unit Registry & Quota [DECISION -— o
Trading Platform member app Market Insights & iCOMPLETE,
ol e e ot Supply Chain Dashboards
. eal time view of the ®
OWNErsnp of @¢nNTTements.
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B + Members understand the
market outlook
Vigibe Iy and transpangncy
catch to plate
Catch . "1} website, Portal, POS Platforms
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grading -
»— Motify community of - Q. Data Reporting and Insights
* Easy. seamless BoBsale locations %
recording and
reporting, direct to : Council o Database Platform
DPFIRD and Processors. %COMPLETE‘ BcB Sales
. On deck scanning and
1';-_JL-L- g '.r.--_JI- L-I.-I-_:" _::.n o Whale migration TEChnﬂlngy

Eroduct trxceabinty. tf-aCkil"Ig

{IN PROGRESS

Platforms
(COMPLETE])




Meet the Team

* Project Team Members:
* David Pietersen — WRL: Program Manager
e Cameron Allen — WRL: Marketing and Communications Manager
* Ashley Ball — Diversus: Principal Consultant/ Assurance
* Marc Gianatti — Diversus: Solution Architect/ Project Manager
* Dharmita Ramluckun — Diversus: Project Manager/ Business Analyst
 Vikas Singh — Diversus: Solution Architect/ Technical Lead
* Mya Ubalde — Diversus: Developer
 Edmond Wee — Diversus: Senior Test Analyst
* John Heskins — Lapis IT/ Veris: Supplier/ Application Vendor CEO
* Ti Zhou — LapislIT/ Veris: Solution Architect
* Junyou Lin — LapisIT/ Veris: Developer




Revisit the Business Problem

I

(oo ]

- S x -
Inefficiencies in the Crucial industry Significant Multiple data entry

economics of fishing knowledge transfer is environment and points lead to
lead to decreased inadequate to future operational threats operational
profitability and generations which affect the industry inefficiencies for
operational poses a risk to the e.g. Wind farms, fishers

effectiveness sustainability of climate change
fishing practices in
WA



Business Drivers

S

Enhance Capture, Preserve
Operational Essential Industry
Efficiency and knowledge
Profitability

Streamline
Compliance and
Reporting
processes

Reduce Compliance
Burden to foster a
more inclusive
industry for junior
entrants



Objectives
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Integrate Data on Leverage and Provide Real-Time Centralize Reduce data entry
Physical Apply Insights Information to Information and points for fishers
Conditions and across different Make Informed presentitina
Trip Costs with habitats for Decisions on a trusted and
Catch Data to broader ecological day-to-day Basis accessible manner
Optimize Fishing and economic for effective Trip to Fishers, thereby
Operations benefit planning enhancing

transparency and
reliability of data
communications



FishOps App: Overview

. CATCH RECORDING PROJECT

PORT 1

GPS based
geolocation

Weather &
Application displays a list of pots Environment

~—————— Fishing trip data captured: available on a map. User can select a API Service
pot and navigate to it.

MFL

The application can potentially
DePam'“" D;te & Port predict which order to pick up pots
Al P AR in based on wind direction
Boat Details

: : predictions (coast or away from
Pre Fishing Confirmation No. coast). Thus having economic
Fishing Zone y benefit in fuel used.

Economic data captured:
+ Crew costs

Catch recording data captured

o . Caught - Count
= Discarded - Count
* GPS coordinates of pot

- Pottype - Pot depth
+ Pot cost

Optional Lost gear data
« Beach sold - weight and Data capturac: (automatically captured): . State of moon
beach price + Species type « Last known GPS Tide - state and direction
Automatically captured: coordinates Swell - rising or falling
* GPS coordinates of Barometric pressure
+ interaction Sea temperature
Water oxyden levels
Thunderstorm activity
Lightning activity
Wind farms in vicinity

Economic Lost gear captured:

Economic data captured:
Environment data (automatically captured):

Data captured:

-+ Alert Back of Boat customers
Economic data captured:
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FishOps

Login with a WRL portal account

The Lobster reporting app uses your existing
WRL XXX portal login information, giving you
instant access.

Login help (Usernames & Passwords)

Western Rock Lobster Catch Recording App
Version 1.0.3
© 2025 WRL Inc.




Welcome to FishOps!

* You have received an email from the Member’s Portal with:
* MFL Owner Details who nominated you as a Master
* Your FishOps Username
* Your FishOps Password

* The Login Information must be used to log into FishOps for your
Western Rock Lobster fishing business.

* Please keep your details safe and do not share them.



Housekeeping

* WE DO NOT SHARE ANY OF THE INFORMATION WITH OTHER FISHERS

* This is not a Compliance App — there are very few mandatory fields

* We will provide simple, easy-to-use reporting on the App — Gain Insights on the HP
* We will provide detailed, more complex reporting in the Member’s Portal

* You will be able to see only your fishing data — no one else’s

e Let us know:
What you like — Great!
 What you don’t like — Meh...

* Qops, What did we miss?



Device Compatibility

* Your Apple devices must have the Apple iPad iOS 16
or higher loaded

* The iPhone — as a backup only — must be an iPhone
8+ or later

* Your Android Devices must have the Android 14
version

* Your devices must be Wi-Fi and Cellular enabled

 If you're using Wi-Fi only, your location will not be
saved when you drop your pots

* Hard to use the touchscreen? A Stylus Pen/ Apple
Pen will help you tap through the screens
effortlessly!




e You will find an invitation to
download and install FishOps

* Please click on the link to
download it from the App Store
or Google Play Store

FishOps
By WESTERN ROCK LOBSTER COUNCIL INC. for
iOS.

is app, you must have TestFlight installed on your iOS device running
ing macOS 12.0 or later, Apple TV usin I




Download, Install and Login

Open the App Store on your Apple Device
* Search for FishOps:

ki

* Click on the Icon to Install the App

e Enter your passcode if you need to confirm the action
* Wait for the “Open” button

* Click on “Open”

* Enter your email address and password

* Change your password

* Login and Accept the Terms and Condition of Use



Login Page

Western
RoOCK

LOBSTER
FishOps

Login with a WRL portal account

The Lobster reporting app uses your existing
WRL XXX portal login information, giving you
instant access.

Login help (Usernames & Passwords)

Western Rock Lobster Catch Recording App
Version 1.0.3
© 2025 WRL Inc.



Terms and Conditions of Use

4 TestFlight 10:33AM Fri 25 Jul T 94% @)

Terms and Conditions

You must read the full Terms and Conditions before continuing. Choosing to

The Terms and Conditions of Use contain

important safeguards for users of FishOps. reject them will result in being logged out of the app.
Data Privacy, Protection of Personal Information WESTERN ROCK LOBSTER COUNCIL TERMS AND CONDITIONS FOR USE OF FISHOPS
and storage and security are covered. PART A, Preamble
The Application (FishOps) has been established by the Western Rock Lobster Council Inc (ABN 25 938 811 829) (we, our or
. . . . us).
WRL WI " a nOI"IymISE a ny pe rsonal InfO rmatlon, We established FishOps to cre.ate an online platform llo enable Wgstern Australian .hshers.‘ Maslgrs, MFL holders‘ arjd tlheir
fishing locations and any other proprietar Scltion s permite undr he West GoastFock Lobetor Management Pan 2012,
g Yy prop y
. . . . . We are not a party to any transactions that are entered using reports generated for users by FishOps.
InfO rmatlon related tO you r fIShlng a rea’ Iocatlons These terms (:nd ionditiins (Terms) govern the rc\alionshipgbctivccngus and any user of Fis:;hOps (F;'ou)‘
and catch details. PART B. Binding Terms

Please read these Terms carefully and if you do not agree to all of the Terms, then you must not continue to use FishOps. By
continuing to use FishOps, you represent and warrant to us that you have read and understood the Terms, and that you agree to

Accepting these Terms Conditions protect you as a be bound by the Terms.
- - We reserve the right to amend the Terms at any time and for any reason. If we make a change to the Terms, we may, but are not
fISher aS we" as the FIShery. obligated to, notify you of the changes by:

* a. posting information on FishOps or our Website; or
* b. providing notice to you in accordance with Part C of these Terms (privacy policy).

We may require that you provide us with confirmation that you have read and accepted any change to the Terms prior to
accessing and usina the Services followina any such chanae.
(¥)



FishOps Home Page

Trips * The Home Page is the first page

T you will see after logging in.
RN, E

;;wg\‘;s;%'ﬁ S il * You can:
| v * Begin a Fishing Trip
& Begin a new trip [0 Gain insights
it ek plsrncr N * Set up Preferences
orlsewes e oD eeenomes * View some reports when you have

completed some fishing trips
* Check and Update your Profile
* Find Help

Let’s check your Profile



Your Profile Page

* Click on the “Profile” menu item
* Your Details and Notification Settings will be shown

Profile * You can review:
o o W * Full Name

Your details L4 CFL Number

N * Email Address

N * You can add:

Nicknerne * Nickname if any

— e Contact Phone number

WA — * Set your Notification Preferences:

m  Shift buttons to the Right to switch on notifications that

R — you want

i * Your I.\:cotifgcation Preference will show as Green if on or
ciravifno

v et

* Click on “Save”
* You will be back at the Home Page




o

Setting up FishOps — Trip Details 1/2

* Click on “Set Up”
. . . Set up
* Click on the “Business” option —
° M FL D et ails: & Favorite options to quickly prefill during your trips
» Select your MFL from the list L
e Check: pro0ee
* MFL First Name
* Last Name Boats ADD BOAT
* MFL Number 4o My boat "
* Email Address
* Contact Phone number Sran
* Mark with a Star as a favourite .
e Capture Boat Details: i S
* Click on the “Add Boat” button L.

* Capture Boat Name
e Capture the LFB Number
e Mark with a Star as a favourite




Setting up FishOps — Trip Details 2/5

e Capture Crew Details:
e Click on “Add Crew”:
* Capture First and Last Name
e Capture Nickname if any
e Capture CFL Number
* Click on “Save”
* Repeat for All your preferred Crew Members

* Review Registered Receivers Details:
* Mark your Receiver with a Star OR
e Click on “Add Registered Receiver”
* Select Registered Receiver from the List
* Notin the List?
e Capture Registered Receiver’s Name
e Capture Registered Receiver License No
* Click on “Save”

All Set!

G?

Add Crew

First Name"* Enter first nar

Last Name® Enter last name

CFL Number*

Cancel

Add Receiver

Receiver Name*

Receiver Licence*

Cancel




Pre-Trip

Set up your next trip

e Confirm “Vessel configuration” Pre Trip
* Boat Details elore you head
* MFL Details Setup your next trip
* Master (your) Details — .
* Crew Details - N—
e Change?

MFL* TIMFLOO1 s Landing” Cervantes

 Add a New Crew Member and/ or Remove 1 who is
no longer with you

Master Ti Zhou Est. Arrival®

Crew’ .
Recording
* Click on “Schedule” Crew e B s ontoar
* Under Schedule, Select your Start Location (Approved Landing — — —
Area)

e Select your Start Date and Time

* Select your Landing Location
* Select your Estimsted Arrival Date and Time

* Under “Recording”
. Capture the Number of Pots you have onboard

* Select your unit of Measure — Fathoms or Metres
Save and Start your Trip!



Manual Drop Mode

e What is this?

* If you are feeling unwell, or you want your
Master to do it:
* You can drop pots from your living room —
which means you can identify pot drops and sail

out later to drop them where you marked the
map.

* TIP:

When you pull your pots, just mark them as
“Pulled No Drift” otherwise it will show the drift
from your home to the sea ©




At Sea — Pot Drops

Sailing out - Get Ready to Drop and Puli
your Pots

NOTE:

You will not see your pots from your last trip before you
started using FishOps
* You can drop pots at your favourite fishing spots

e Click on “Drop at Current Location”

* A Blue Circle with Oh (0 hours) will be shown on
the map

* The same will happen with each pot dropped

* You can mention if it’s a single pot or more than 1
(set)

* Now you can sail to your soaking pots and pull them




At Sea — Pot Pulls

* You will be able to pull the pots
that you dropped previously, but
you will not be able to capture
your Catch and Effort in FishOps.

* You will need to use your
previous tool to record your
catch.




A
At Sea — Pot Pulls 2" Trip with FishO

* To Capture your Catch information,
Click on a Soaking Pot

* The Pulled Pot Window will appear

e Capture your catch quantity with the + or
— sign, or your F-keys

* Add a Pot ID to track your Pots
performance

* If you have a set, put in the no. of pots in
the set.

* Any Discards?
e Click on “Add Species”
* Capture the animal/s and the count
e Retaining the Pot?

e Click on “Retain no Drift” if no Drift
* Click on “Retain” if the pot drifted

?
S

Pulled pot

Retained Catch

Do this for Each Pot you pull to account for your catch




Lost Pots

e Lost a Pot?

Lost k
 Click on the Soaking Pot
* Click on Lost -
e Select Lost Detail i.e. entire rig, 1 pot, buoy g
g — Y— Marie Mama
* Select a Reason s a
e Capture estimated cost of the loss PotID
e Capture the Pot ID Noof Poss :
* Capture the No of Pots in the Set | 7
* Repeat the steps for each Pot/ Set lost |

* The Estimated Cost will go into your Trip
Economics page




Pre Land 1/2

* When you have Pulled all your
pots, Click on “Pre Land”

* Check:

* Vessel Configuration
e Schedule

e Sales Plan

* Back of Boat Sales?
 Mark it “Yes” - Green
e Add the quantity ordered
* No?leaveitasitis

Pre Land

Data from your trip

MMMMMM

llllllllll

Catch Information

Retained Catch

Octopus

Discarded Catch

Other Discards

Interaction with protected species




Pre Land 2/2

e Catch Information:
Pot Catch Summa
* Are the numbers correct? v e oo
No, click on “Pot Catch Summary”

Now you can see each pot and the values
captured
Something off?
* Click on the box that is wrong and change it,
* Click on “Update”
* Your Catch information is now 100%

Any Protected Species interactions?
* No, Don’t capture anything
* Yes, Click on “Add Species”
* Select the animal from the list, add a count You’re Ready to Land




End Trip

* Did you submit your DPIRD

End Trip . . .

oS information to CatchER/ FishEYE?

s il * Now you can End your Trip

— ~ * Click on “End Trip”

''''''''''''''''''' SR e Capture the Total Weight of your Catch
aaaaaaaaaaaaaa : e Confirm the Receiver Name

e Capture your Weigh-In Receipt Number

* Make sure the Landing Date/ Time is
right

* Make sure the End Port is right

Click on “End Trip”



Post Trip

* Now you’re home, freshened up and ready
Post Trip

* What did this trip cost....
* Capture: et
* Your Fuel Cost

Economic data

* Amount of Fuel Used Cost for this Trip —
° Cost Of the Ba|t SRS ot 0 Sales lo receiver” ——
* How much Bait was used R ) Back of boat sees®
* Crew Wages N Tota wiprevenve 50
* Lost/ Damaged Gear Cost o
* Other Costs PRI i
* What did you make: N
* Sales to Receiver — how much?
» Back of Boat (BoB) Sales — how much? e
* Your Total Trip Revenue = Sales to Receiver + BoB Toaivpcosts 50

» Estimated Profit= Revenue — Total Trip Costs (8. .o 2 & 5 O



* Frequently Asked Questions/ * Videos

FAQs * Online videos to help you use

« Questions with short Answers FishOps
* Small, bite-size videos for each
Feature and its functions

* Contact Us
e Contact Details for WRL



What to expect from us

* Support throughout the Life span of FishOps

* Bug/ Issue Resolution

e Continuous Improvement through Change Request Process
* Managed App Releases

* Health Checks to ensure the App and Member’s Portal are on the
latest infrastructure



Next Steps

e Go out with you on your first Trip with the App
e Support your first real-time experience

e Record your experience with App:
 What went well
 What didn’t go so well
 What did we do to make it work?

e Understand how it works in your business
* Review the Workflow in the App with you
* Support You and WRL
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